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My three-week internship at Musgrave Central Distribution Centre
was an insightful and enriching experience.

Throughout this period, | had the opportunity to explore different
areas of the company, gain hands-on experience in financial
auditing, and develop a deeper understanding of logistics and
inventory management. While a significant part of my role was
focused on invoice auditing and investigations, | was also
introduced to warehouse operations, order processing and
distribution logistics, which broadened my perspective on how a
major distribution center functions.

Musgrave is one of Ireland's largest retail and wholesale
distribution companies, supplying a vast network of stores across
the country. The Central Distribution Centre plays a crucial role in
ensuring the smooth flow of goods, from suppliers to retailers.

At the beginning of my internship, | was given a comprehensive
introduction to the company's mission, structure, and operations.
A tour of the facility allowed me to see firsthand how products are
stored, managed, and dispatched efficiently. | learned about the
various departments involved in the supply chain, gaining a better
understanding of how logistics, finance, and technology
intertwine to maintain a seamless distribution system.



Invoice Auditing & Investigation Department

One of my key responsibilities was assisting in invoice
verification to ensure accuracy and resolve discrepancies.
[ learned how to review and cross-check invoices against
purchase orders, identifying inconsistencies in pricing,
quantity, and missing items.

A particularly interesting part of my role in the Investigation
Department involved analyzing disputes regarding missing
deliveries. Sometimes, customers reported that products were
missing from their orders, even though records showed they
had been shipped correctly. In such cases, we conducted a
thorough review by:

e Verifying invoice and delivery records to confirm
whether the shipment was completed as reported.

e Tracking stock movements using the company’s
inventory system to see if discrepancies had
occurred.

e Communicating with warehouse and logistics team
to cross-check whether a misplacement or delivery
issue had taken place.

e Preparing reports that documented investigation
findings and suggested corrective actions.

This experience taught me the importance of attention to detail,
problem-solving, and effective communication in maintaining
financial accuracy and customer trust.



2. Understanding Inventory Management
In addition to working on financial audits, I had the chance to

explore the inventory management system used at Musgrave.
The company employs sophisticated digital tools to track stock
levels, automate order processing, and streamline warehouse
operations.

[ learned how inventory is monitored and updated in real time,
ensuring that stores receive accurate quantities of products.
Understanding this system gave me a clearer picture of how
different departments collaborate to prevent errors in ordering
and delivery.

3. Logistics & Delivery - A Tour of Dublin
One of the most exciting experiences of my internship was

accompanying a delivery tour across Dublin, where I saw how
goods were distributed from the warehouse to retail locations.

This experience allowed me to observe:
e The planning of delivery routes to maximize
efficiency and reduce transportation costs.

e The use of tracking systems that monitor shipments
in real time.

e The coordination required between drivers,
warehouse staff, and retailers to ensure timely
deliveries.

Seeing the practical application of supply chain management
helped me appreciate how crucial logistics is to business
operations and customer satisfaction.



4. Team Collaboration & Workplace Environment

Another valuable aspect of my internship was interacting with
various departments and professionals across the company. |
quickly realized how important teamwork and effective
communication are in a business of this scale. Everyone was
very supportive, taking the time to explain processes to me and
ensure | understood the intricacies of different roles.

[ appreciated the structured workflow and problem-solving
approach at Musgrave, as well as the emphasis on efficiency
and precision in financial transactions, logistics, and order
management.




Internship Evaluation

Overall, I found my internship at Musgrave Central Distribution
Centre to be extremely positive and informative. The
combination of analytical tasks in invoice auditing, hands-on
experience in logistics, and insights into inventory management
provided me with a well-rounded understanding of operations
in a large-scale distribution environment.

The internship strengthened my ability to analyze data, identify
discrepancies, work systematically, and understand real-world
logistics challenges. I also learned how different teams
coordinate their work, ensuring financial transparency and
smooth inventory flow across various business locations.

Conclusion

My three weeks at Musgrave Central Distribution Centre were
highly educational and engaging, offering me a valuable
foundation in financial auditing, logistics, and inventory
management. This experience has enhanced my practical skills,
broadened my understanding of business operations, and
deepened my appreciation for the role of organization and
precision in large-scale distribution.

[ am grateful for the opportunity to have been part of such a
dynamic environment and look forward to applying the
knowledge I gained in my future career endeavors.






